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7.5 Official’s Rules 
◊ Each team must designate 2 individuals that will act as officials for the 

meet.  If there are more than 6 lanes at a pool, then 3 individuals will be 
needed from each team.  These individuals now represent the Neumann 
Catholic Swim League and not their home teams and must act 
accordingly. 

◊ The officials must be wearing blue shorts and white shirts that designate 
their position. 

◊ These officials are to organize themselves and determine who will be the 
starter, the referee, and the stroke/turn officials.  

◊ Prior to the meet, officials must compile Team Event Tally sheets to 
determine the number of heats in each event. 

◊ Officials will wear / operate headsets throughout the meet (per instructions 
in appendix M) 

◊ In addition to the 2 or 3 assigned officials, each team may designate up to 
an equal number of shadow officials. Shadow officials do not wear 
headsets, and work with a designated individual meet official in a training 
capacity. 

◊ NCSL officials are to act in accordance with appendix B. of this 
handbook, “2011 Official’s Procedures” 

◊ NCSL technical rules are governed by the 2011 USA Swimming Rules 
and Regulations – Article 101 and Article 102 – Section 10 as included in 
appendix A. of this handbook. 

◊ Position of finish is only marked on the pink, blue or white event cards by 
the referee with disqualifications clearly noted.  The green exhibition 
cards are never given a position of finish.  Position of finish is final 
regardless of the time indicated on the card and will be scored as such. 

◊ Heats that are to close to call order of finish, or where official’s are not in 
agreement as to order of finish should be referred to heat card times to 
determine order of finish. (Average of times listed on heat cards) 

◊ Disqualifications need to be indicated on the green exhibition event cards 
by the lane timer as directed by an official.  

 
 

 
 
 

Officials are reminded to be in position, 
know the rule, or don’t make the call. 

The swimmer always gets the benefit of 
the doubt. 











NCSL Official's Meet Assigments and Procedures - 
Referee: 1 per meet. Serves as the head of the official's team. Coordinates (via headset) all rules 
interpretations and disqualifications.
Collects Scoring Heat Cards form the runner, places cards in order of touch finish, 1st thru 4th, with 
disqualifications moved to end.
If PA system allows, is responsible for making general announcements to the crowd, and to announce 
Events before turning over to the Starter.
Responsible for calling start, stroke and touch disqualifications in quadrant#1. Calls order of touch finish 
with collaboration of other Officials.

Starter: 1 per meet. Controls the start of each event/heat, Coordiantes (via headsets) all rules 
interpretations and disqualifications. Is assigned quadrant #2 to monitor stroke/turn/touch. Assists Referee 
in determining touch order of finish for scored heats.

Starter Procedures for Forward Start:
1) Announces "Swimmers Step Up".
2) Visually check that the number of entries match the heat entries, confirm missing entries with other 
3) Once all swimmers are on block, Announces "Take your mark"
4) Starter allows resonable time for all swimmers to get into starting position (stop moving), and smoothly 
depresses starter button.
5) If a swimmer leaves early, a false start is declared by resounding starter horn, blowing whistle, and 
dropping rope (if available), heat should be reset at earliest opportunity within the meet.

Starter Procedures for Backstroke Start:
1) Announces "Swimmers In the Water".
2) Visually check that the number of entries match the heat entries, confirm missing entries with other 
3) Once all swimmers are in the water,announces "Take your mark" - verify all toes are in. Maintain 
compliance with USA Swimming Rule 101.3
4) Starter allows resonable time for all swimmers to get into starting position (stop moving), and smoothly 
depresses starter button.
5) If a swimmer leaves early, a false start is declared by resounding starter horn, blowing whistle, and 
dropping rope (if available), heat should be reset at earliest opportunity within the meet.

Stroke/Turn Officials #1 & #2: 4 & 6 lane pools
Responsible for calling start, stroke and touch disqualifications in quadrant #3 (Official #1), and quadrant 
Coordiantes (via headsets) all rules interpretations and disqualification.

Stroke/Turn Officials #3 & #4: 2 additional officials for 8 lane pool.
Assigned to reduce the number of lanes the other 4 officials are responsible to monitor.
Assigned the outside lanes (Lanes 1,2,7,8), thus allowing the referee, starter, and stroke/turn officials #1 & 
#2 to focus on 4 center scoring lanes.
Responsible for calling start, stroke and touch disqualifications in quadrant #1 & #3 (Official #3), and 
quadrant #2 & #4 (Official #4).
Coordiantes (via headsets) all rules interpretations and disqualification.
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LANE LANE LANE LANE LANE LANE LANE LANE
(6 Officials) - - > 8 Lane Pool - - - - - - - - -> 8 7 6 5 4 3 2 1 **Note Some Pools may have lane order reversed

     (I.e. Lane 8 is Lane 1 and Lane 1 is Lane 8)
(4 Officials) - - > 6 Lane Pool - - - - - - - - -> 6 5 4 3 2 1

(4 Officials) - - > 4 Lane Pool - - - - - - - - -> 4 3 2 1

REMINDER: All Heat Cards require the swimmers full first and last names to be clearly written. The Cards need to also include the proper age group, event, and lane#. 

 All Times need to be written as: M:SS.TH (Minutes:Seconds.Tenths/Hundreth) Round All times to nearest Hundreth with .005 going up & .004 going down. 

 All DQs need to be indicated on the Heat Card to clarify to the scoring table who is DQ'd.

Disqualification guidelines:

1. An Official should never disqualify a child unless they are 100% sure of the rule pertaining to the disqualification. Error should always go in the

     Child's favor.

2. An Official (using Headsets) should communicate a disqualification immediately as it occurs to the other Officials and as possible, seek 

     collaborating opinions regarding the disqualification. Dual confirmation is required for early start disqualifications.

3. When a disqualification is identified, the Official should indicate by raising their hand, as well as signaling the other Officials over the headsets.

4. The Refereee, when given scoring heat cards at the end of an event, will order those cards with DQs going to the end and all other places of legal

     swims moving up (i.e. a swimmer finishing 2nd, but DQ'd, 3rd becomes 2nd, 4th becomes 3rd).

5. On an exhibition heat, the timer for that lane should be instructed to write DQ'd on the swimmers heat card by the official calling the disqualification.

     Or the nearest official communicated over the headset. (To prevent the Exhibition Scorer from recording times for disqualified swims).

6. An Official should only engage in "Instructional Disqualifications" meaning, a child should always know that they were disqualified, and why they were 

     disqualified. The Official calling the disqualification (or the referee as communicated through the headsets) should meet the swimmer at the finish, if 

     possible with a coach, inform the child of the disqualification and the reason of the disqualification, and also provide some positive enforcement of the

      child's efforts (i.e. "you had an excellent kick, but you used an improper arm stroke so we had to disqualify you this time".

7. An Official should never disqualify a child for the purpose of gaining an advantage over an opposing team, or as revenge for a previous disqualification

      called by an opposing team's Official (Remember, once a parent agrees to volunteer to be an official, they become representatives of the NCSL, not

     their team.

8. The last, and most important, remember why we are here....for the benefit of the children. If the disqualification serves to help the child develop his

     skills, make the call.

E  
X  
H   
I    
B     
I     
T     
I   
O   
N    

*   *   
*  *  
H   
O   
M   
E

E  
X  
H   
I    
B     
I     
T     
I   
O   
N    
*   
V     
I     
S      
I      
T    
O   
R

E  
X  
H   
I    
B     
I     
T     
I   
O   
N    

*   *   
*  *  
H   
O   
M   
E

STROKE/TURN 
OFFICIAL#2

STROKE/TURN 
OFFICIAL#3

STROKE/TURN 
OFFICIAL#4S  

C  
O  
R   
I   
N  
G   
*  *  
*  *  
*  *  
*  *  
*  *   
H    
O    
M    
E

S  
C  
O  
R   
I   
N  
G   

* * *   
V      
I     
S   

I   T   
O   
R

S  
C  
O  
R   
I   
N  
G   
*  *  
*  *  
*  *  
*  *  
*  *   
H    
O    
M    
E

S  
C  
O  
R   
I   
N  
G   

* * *   
V      
I     
S   

I   T   
O   
R

STROKE/TURN 
OFFICIAL#1

STARTERREFEREE

QUADRANT#3

QUADRANT#1 QUADRANT#2

QUADRANT#4

E  
X  
H   
I    
B     
I     
T     
I   
O   
N    
*   
V     
I     
S      
I      
T    
O   
R



jcreinhardt
Appendix C





NCS S&T Officials Training Handbook ver. 08_17_10.doc Page 7 of 7

RESOURCES
x www.NCSwim.org: Officials’ resources are under the “Educate” tab including an email link to

our Officials Chair, Mike Hoffer. There is also an Officials Committee whose members may be
contacted with any questions, suggestions, etc.

x www.USASwimming.org: Officials’ resources are in the “Member Resources/Officials”
section.

x Your team’s coach, referee, other parent officials, or your clinic referee. All have significant
interest in making sure you have a great apprenticeship and become a very successful official!
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x Assignments 
x Deck Protocol 
x Special Information 

 
 
 
 
BREASTSTROKE 
 
Start:      Forward start. 
 
Stroke:   Body kept on breast.  
               Stroke cycle is one arm pull and one leg kick in that order. 
               Simultaneous arm movement in same horizontal plane. 
               Head must break surface at widest part of second pull. 
               Recovery by the hands from the breast-on, under, or over the water. 
               Elbows under water except last stroke before turn or finish. 
 
Kick:      Simultaneous vertical and horizontal movements of the legs. 
               Feet turned out during propulsive part of kick. 
               No alternating, scissors or downward butterfly except a single butterfly kick is 
                    permitted during or at the completion the first arm pull after the start and each turn 
                    which must be followed by a breaststroke kick. 
 
Turns/     Simultaneous two hand touch at, above, or below the water surface. 
Finish:    Head may be submerged at turn or finish provided it broke surface during last  
                    complete or incomplete stroke cycle prior to touch. 
 
 
 
 
BUTTERFLY 
 
Start:       Forward start. 
 
Stroke:    Body kept on breast. 
                 Multiple kicks permitted but first arm pull must bring swimmer to the surface. 
                 May be submerged after start and each turn for not more than 15 meters where head 
                     must break surface.  Arms brought forward over water and pulled back 
                     simultaneously. 
 
Kick:       Simultaneous up and down movement. 
                No alternating, scissors, or breaststroke kicking movements. 
 
Turns/     Shoulders at or past vertical toward breast when feet leave wall. 
Finish:    Simultaneous two hand touch at, above, or below the water surface. 
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BACKSTROKE 
 
Start:        In water facing start end with both hands on gutter or starting grips. 

(a)  guttered pool—feet/toes may be above the water, but may not be in, on, above 
 lip, or bent over the gutter at any time before or after start. 

                                 
(b) flat wall pads----feet/toes may be placed above the water level. 

 
Stroke/     Any style as long as swimmer remains on back. 
Kick:        Must break surface throughout the race except swimmer may be submerged after 
                     start and each turn not more than 15 meters where head must break surface. 
 
Turns:      During turn swimmer may go past vertical to the breast and may utilize a continuous 
                     single or continuous simultaneous double arm pull to initiate the turn.  
                 Some part of swimmer must touch wall at completion of each length.  
                 Swimmer must have returned to back when feet leave the wall. 
 
Finish:      May be completely submerged at the finish. 
                  Some part of swimmer must touch the wall while on the back. 
 
 
 
FREESTYLE 
 
Start:       Forward start. 
 
Stroke/    Any style may be used. 
Kick:        Must break surface throughout the race except swimmer may be submerged after 
                     start and each turn not more than 15 meters where head must break surface. 
 
Turns/     Some part of swimmer must touch the wall at completion of each length or required  
Finish:         distance.                
 
 
 
 
INDIVIDUAL MEDLEY 
 
Start:        Forward start. 
Stroke:     Rules for each stroke apply. May not swim in the style of the other three strokes 
                     during the freestyle leg.   
  
Kick:         Rules for each stroke apply. 
 
Turns/       Intermediate turns conform to turn rules for the stroke. 
Finish:      Transition turns conform to finish rules for the stroke. 
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RELAYS 
 
Takeoffs:           Swimmers feet/foot must remain in contact with the starting platform until the 
                               incoming swimmer has touched the finish wall or pad. 
 
 
JURISDICTION 
 
Stroke Judge:    Wall to wall---start to finish. 
Turn Judge:       Start----From entry into water through completion of first arm stroke. 
                            Turn----Last stroke and kick prior to touch and through first arm stroke after  
                                the turn. 
                            Finish—Ensure completion conforms to finish rules. 
 
 OR:                    As assigned by the Referee who has full control and authority over all officials. 
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1
PART ONE

TECHNICAL RULES

All competitive swimming events held under USA Swimming sanction shall be conducted in 
accordance with the following rules that are designed to provide fair and equitable conditions of 
competition.

It is recommended that the LSC and regional short course and long course championships be 
held annually and that they be conducted under the rules governing National Championships 
(Article 207), subject to available facilities and personnel. Events other than such championships 
may use Article 207 as a guide, subject to local conditions and preferences.

It is not the purpose of the Rules and Regulations of USA Swimming (the National Govern-
ing Body) contained herein to set standards of care for the safety of the swimmer. The 
swimmer, the swim coach, the swim club and the local public entity or pool owner should 
address safety considerations where events are held.

ARTICLE 101
INDIVIDUAL STROKES AND RELAYS

101.1  STARTS

.1 Equipment — A loudspeaker start system conforming to 103.16, with or without an under-
water recall device, and an electronic strobe signal visible to all manual timers for forward 
and backstroke starts, shall be the preferred starting device. 

.2 The Start

A At the commencement of each heat, the Referee shall signal to the swimmers by a 
short series of whistles to remove all clothing except for swimwear, followed by a long 
whistle indicating that they should take and maintain their positions on the starting plat-
form, the deck, or in the water. In backstroke and medley relay events, at the Referee’s 
first long whistle, the swimmers shall immediately enter the water and at the second 
long whistle shall return without undue delay to the starting position. 

B When the swimmers and officials are ready, the Referee shall signal with an out-
stretched arm to the Starter that the swimmers are under the Starter’s control.

C On the Starter’s command “take your mark”, the swimmers shall immediately assume 
their starting position, in the forward start, with at least one foot at the front of the start-
ing platform or the deck. Swimmers starting in the water must have at least one hand in 
contact with the wall or starting platform. When all swimmers are stationary, the Starter 
shall give the starting signal.

 

Except as otherwise noted, all provisions under Part One, the Technical Rules, are effective 
beginning May 1, 2011, and until changed. Rules in effect on the first day of a meet shall 
govern throughout that meet.
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D When a swimmer does not respond promptly to the command "take your mark," the 
Starter shall immediately release all swimmers with the command "stand up" upon 
which the swimmers may stand up or step off the blocks.

.3 False Starts

A Any swimmer starting before the starting signal is given shall be disqualified if the Ref-
eree independently observes and confirms the Starter’s observation that a violation 
occurred. Swimmers remaining on the starting blocks shall be relieved from their start-
ing positions with the "stand up" command and may step off the blocks. 

B If the starting signal has been given before the disqualification is declared, the race 
shall continue without recall. If the Referee independently observes and confirms the 
Starter’s observation that a violation occurred, the swimmer or swimmers who have 
false started shall be disqualified upon completion of the race.

C If the recall signal is activated inadvertently, no swimmer shall be charged with a false 
start and the Starter shall restart the race upon signal by the Referee.

D A swimmer who would otherwise be charged with a false start may be relieved of the 
charge if the false start was caused by the swimmer’s reaction to the “stand up” com-
mand.

E A swimmer shall not be disqualified for an illegal starting position at the start if the race 
is permitted to proceed. Enforcement of the correct starting position is the responsibility 
of the Starter.

F Declared false start: swimmers reporting to the Referee prior to the start of their race 
and declaring their intent not to compete will be disqualified except as noted in 
207.12.6D(1).

.4 Warning Signal — With the exception of relays, in events 500 yards or longer, the Starter 
or a designee shall sound a warning signal over the water at the finish end of the lane of the 
leading swimmer when that swimmer has two lengths plus five yards or five meters to swim. 
As an alternative, a bell warning signal may be given over each lane by a lane judge or 
timer for that lane.

.5 Deliberate Delay or Misconduct

A The Starter shall report a swimmer to the Referee for delaying the start, for willfully dis-
obeying an order or for any other misconduct taking place at the start, but only the Ref-
eree may disqualify a swimmer for such delay, willful disobedience or misconduct.

B The Referee shall disqualify a swimmer who fails to appear at the starting platform 
ready to swim in time for the initial start of his/her heat.

C Such disqualification shall not be charged as a false start.

101.2 BREASTSTROKE

.1 Start — The forward start shall be used.

.2 Stroke — After the start and after each turn when the swimmer leaves the wall, the body 
shall be kept on the breast.  It is not permitted to roll onto the back at any time.  Throughout 
the race the stroke cycle must be one arm stroke and one leg kick in that order.

101.1
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 All movements of the arms shall be simultaneous and in the same horizontal plane without 

alternating movement.

 The hands shall be pushed forward together from the breast on, under, or over the water.  
The elbows shall be under water except for the final stroke before the turn, during the turn 
and for the final stroke at the finish.  The hands shall be brought back on or under the sur-
face of the water.  The hands shall not be brought back beyond the hip line, except during 
the first stroke after the start and each turn.

 During each complete cycle, some part of the swimmer’s head shall break the surface of the 
water.  After the start and after each turn, the swimmer may take one arm stroke completely 
back to the legs.  The head must break the surface of the water before the hands turn 
inward at the widest part of the second stroke.

.3 Kick — After the start and each turn, a single butterfly kick, which must be followed by a 
breaststroke kick, is permitted during or at the completion of the first arm pull.  Following 
which, all movements of the legs shall be simultaneous and in the same horizontal plane 
without alternating movement.

 The feet must be turned outwards during the propulsive part of the kick.  A scissors, alternat-
ing or downward butterfly kick is not permitted except as provided herein.  Breaking the sur-
face of the water with the feet is allowed unless followed by a downward butterfly kick.

.4 Turns and Finish — At each turn and at the finish of the race, the touch shall be made with 
both hands simultaneously at, above, or below the water level. The head may be submerged 
after the last arm pull prior to the touch, provided it breaks the surface of the water at some 
point during the last complete or incomplete cycle preceding the touch.

101.3 BUTTERFLY

.1 Start — The forward start shall be used.

.2 Stroke — After the start and after each turn, the swimmer’s shoulders must be at or past the 
vertical toward the breast. The swimmer is permitted one or more leg kicks, but only one 
arm pull under water, which must bring the swimmer to the surface. It shall be permissible 
for a swimmer to be completely submerged for a distance of not more than 15 meters (16.4 
yards) after the start and after each turn. By that point, the head must have broken the sur-
face. The swimmer must remain on the surface until the next turn or finish. From the begin-
ning of the first arm pull, the body shall be kept on the breast. Both arms must be brought 
forward over the water and pulled back simultaneously.

.3 Kick — All up and down movements of the legs and feet must be simultaneous. The posi-
tion of the legs or the feet need not be on the same level, but they shall not alternate in rela-
tion to each other. A scissors or breaststroke kicking movement is not permitted.

.4 Turns — At each turn the body shall be on the breast. The touch shall be made with both 
hands simultaneously at, above, or below the water surface. Once a touch has been made, 
the swimmer may turn in any manner desired. The shoulders must be at or past the vertical 
toward the breast when the swimmer leaves the wall.

.5 Finish — At the finish, the body shall be on the breast and the touch shall be made with 
both hands simultaneously at, above, or below the water surface.

101.2
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101.4 BACKSTROKE

.1 Start — The swimmers shall line up in the water facing the starting end, with both hands 
placed on the gutter or on the starting grips. Standing in or on the gutter, placing the toes 
above the lip of the gutter, or bending the toes over the lip of the gutter, before or after the 
start, is prohibited.

.2 Stroke — The swimmer shall push off on his back and continue swimming on the back 
throughout the race. Some part of the swimmer must break the surface of the water through-
out the race, except it is permissible for the swimmer to be completely submerged during 
the turn, at the finish and for a distance of not more than 15 meters (16.4 yards) after the 
start and after each turn. By that point, the head must have broken the surface of the water.

.3 Turns — Upon completion of each length, some part of the swimmer must touch the wall. 
During the turn the shoulders may be turned past the vertical toward the breast after which 
a continuous single arm pull or a continuous simultaneous double arm pull may be used to 
initiate the turn.  The swimmer must have returned to a position on the back upon leaving 
the wall.

.4 Finish — Upon the finish of the race, the swimmer must touch the wall while on the back.

101.5 FREESTYLE

.1 Start — The forward start shall be used.

.2 Stroke — In an event designated freestyle, the swimmer may swim any style, except that in 
a medley relay or an individual medley event, freestyle means any style other than butterfly, 
breaststroke or backstroke. Some part of the swimmer must break the surface of the water 
throughout the race, except it shall be permissible for the swimmer to be completely sub-
merged during the turn and for a distance of not more than 15 meters (16.4 yards) after the 
start and each turn. By that point the head must have broken the surface.

.3 Turns — Upon completion of each length the swimmer must touch the wall.

.4 Finish — The swimmer shall have finished the race when any part of his person touches 
the wall after completing the prescribed distance.

101.6 INDIVIDUAL MEDLEY — The swimmer shall swim the prescribed distance in the following 
order: the first one-fourth, butterfly; the second one-fourth, backstroke; the third one-fourth, 
breaststroke; and the last one-fourth, freestyle.

.1 Start — The forward start shall be used. 

.2 Stroke — The stroke for each one-fourth of the designated distance shall follow the pre-
scribed rules for that stroke.

.3 Turns

A Intermediate turns within each stroke shall conform to the turn rules for that stroke.

B The turns when changing from one stroke to another shall conform to the finish rules 
for the stroke just completed, and shall be as follows:

(1) Butterfly to Backstroke — The swimmer must touch as described in 101.3.5. 
Once a legal touch has been made, the swimmer may turn in any manner, but the 
shoulders must be at or past the vertical toward the back when the swimmer 
leaves the wall.

101.4
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(2) Backstroke to Breaststroke — The swimmer must touch the wall while on the 

back. Once a legal touch has been made, the swimmer may turn in any manner 
but the shoulders must be at or past the vertical toward the breast when the 
swimmer leaves the wall and the prescribed breaststroke form must be attained 
prior to the first arm stroke.

(3) Breaststroke to Freestyle — The swimmer must touch as described in 101.2.4. 
Once a legal touch has been made, the swimmer may turn in any manner.

.4 Finish — The swimmer shall have finished the race when any part of his/her person touches 
the wall after the prescribed distance.

101.7 RELAYS

.1 Freestyle Relay — Four swimmers on each team, each to swim one-fourth of the pre-
scribed distance using any desired stroke(s). Freestyle finish rules apply.

.2 Medley Relay — Four swimmers on each team, each to swim one-fourth of the prescribed 
distance in the following order: first, backstroke; second, breaststroke; third, butterfly; and 
fourth, freestyle. Rules pertaining to each stroke used shall govern where applicable. At the 
end of each leg, the finish rule for each stroke applies in each case.

.3 Rules Pertaining to Relay Races

A No swimmer shall swim more than one leg in any relay event.

B When automatic relay take-off judging is used, each swimmer must touch the touch-
plate or pad in his/her lane at the end of the course to have finished his/her leg of the 
relay race.

C In relay races a swimmer other than the first swimmer shall not start until his/her team-
mate has concluded his/her leg.

D Any relay team member and his/her relay team shall be disqualified from a race if a 
team member other than the swimmer designated to swim that leg enters the pool in 
the area where the race is being conducted before all swimmers of all teams have fin-
ished the race. Exception: When an in-the-water start is required or such start is 
approved by the Referee.

E Each relay team member shall leave the water immediately upon finishing his/her leg, 
except the last member.

F In relay races the team of a swimmer whose feet have lost touch with the starting plat-
form (ground or deck) before his/her preceding teammate touches the wall shall be dis-
qualified.

G In relay races involving in-the-water starts, the team of a swimmer who has lost touch 
with the end of the course before his/her preceding teammate touches the wall shall be 
disqualified, unless the swimmer in default returns to the original starting point at the 
wall.

101.8 LONG DISTANCE SWIMMING – POOL EVENTS

.1 Events 5000Y/5000M or greater conducted in a pool will be subject to the following special 
rules:

101.6

Randall Snodgrass II
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lar devices (one watch and one button) but not two similar devices (two watches or two but-
tons). It is not within the Lane Timer’s jurisdiction to judge if the swimmer’s touch conforms 
to the applicable finish rules or if a relay take-off infraction has occurred unless assigned 
concurrent responsibility as a Lane Timer and Turn Judge or Relay Take-off Judge. Each 
timer shall:

A Be in position at the start to have an unobstructed view and shall start the watch at the 
instant of observing the visual starting signal. If the visual starting signal is not 
observed, the watch shall be started upon hearing the starting signal.

B Stand directly over the assigned lane at the finish to observe a touch above, at, or 
below the surface of the water and stop the watch and/or push the semi-automatic sys-
tem button when any part of the swimmer’s body touches the wall.

C Report the watch time to the Head Lane Timer or the designated recorder, report if a 
late or missed pad touch is observed; and, if requested, present the watch for inspec-
tion. Lane Timers shall not clear their watches until a command to “clear watches” is 
given or the Referee signals that the next heat is ready to start.

.4  Timing Equipment Operator — The Timing Equipment Operator shall be responsible for 
the automatic or semi-automatic timing equipment, including the electronic starting system 
and scoreboard (if used), and shall advise the Referee or Administrative Official of any sys-
tem problems that might affect the accuracy of times or whenever the touchpad is observed 
to have failed to record the finish when the swimmer completed the race. The timing equip-
ment should be placed so that the operator is able to observe the finish of each race.

102.18  PRESS STEWARD — Shall obtain from the Clerk of Course or the Administrative Official 
the names of all swimmers in each event, the results of each finish with times or record perfor-
mances, and keep the press and TV personnel thoroughly informed on all details of the competi-
tion during the meet.

102.19  MARSHALS — Shall wear identifying attire and enforce warm-up procedures and main-
tain order in the swimming venue. The Marshal shall have full authority to warn or order to cease 
and desist, and, with the concurrence of the Referee, to remove, or have removed from the 
swimming venue anyone behaving in an unsafe manner or using profane or abusive language, or 
whose actions are disrupting the orderly conduct of the meet.

102.20  CLERK OF COURSE —The Clerk of Course shall be provided with a list of the names of 
all swimmers in all events including relay swimmers in the order in which they will swim.  If man-
ual seeding is used, the Clerk of Course shall assign heats and lanes.  A Clerk of Course may be 
used to organize swimmers and escort them to the blocks for their assigned heats.

102.21 ANNOUNCER — The announcer shall make any announcements requested by the Ref-
eree, the Clerk of Course, or meet management. 

102.22  DISQUALIFICATIONS

.1 A disqualification can be made only by the official within whose jurisdiction the infraction has 
been committed. Except for the Relay Take-off Judges when dual confirmation relay take-off 
judging, as provided in 102.13.6B, is used, the Referee, Stroke, Turn, or Relay Take-off 
Judge upon observing an infraction, shall immediately raise one hand overhead. If the offi-
cial does not do so, there shall be no disqualification unless the Program Operations Vice 
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1
President has directed that the meet be conducted under FINA procedures.

.2  The Referee or designated official making a disqualification shall make every reasonable 
effort to seek out the swimmer or his/her coach and inform him/her as to the reason for the 
disqualification.

.3 Any swimmer who acts in an unsportsmanlike or unsafe manner within the swimming venue 
may be considered for appropriate action or penalty by the Referee.

.4  A swimmer must start and finish the race in the same lane.

.5  Standing on the bottom during a freestyle race shall not disqualify a swimmer, but a swim-
mer must not leave the pool, or walk, or spring from the bottom. Standing on the bottom dur-
ing any other stroke shall result in disqualification.

.6  Obstructing or otherwise interfering with another swimmer shall disqualify the offender, sub-
ject to the discretion of the Referee.

.7 Any swimmer not entered in a race who enters the pool or course in the area in which said 
race is being conducted before all swimmers therein have completed the race shall be 
barred from the next individual event in which that swimmer is entered on that day or the 
next meet day, whichever is first.

.8  Dipping goggles in the water or splashing water on the swimmer’s face or body prior to an 
event shall not be considered as entering the pool unless the Referee finds that such action 
is interfering with the competition.

.9  Should a foul endanger the chance of success of a swimmer(s), the Referee may allow the 
affected swimmer(s) to reswim the event. In case of collusion to foul another swimmer, the 
Referee may, at his/her discretion, disqualify the swimmer for whose aid the foul was com-
mitted, as well as the swimmer committing the foul.

.10  Grasping lane dividers to assist forward motion is not permitted.

.11  For relay disqualifications, refer to 101.7.3.

.12 The time and/or place of any swimmer or relay team disqualified either during or following 
an event shall not be recorded in the results of that event. If awards have been made prior 
to the decision to disqualify they shall be returned and made to the proper recipient(s) and if 
points have been scored by those disqualified the event shall be rescored.

.13  Time and/or place officially recorded for a swimmer shall not be nullified for violations occur-
ring subsequent to such performance.

102.23  PROTESTS 

.1 Protests against the judgment decisions of starters, stroke, turn, place and relay take-off 
judges can only be considered by the Referee and the Referee’s decision shall be final.

.2  For consideration of all other protests lodged at the meet, the Referee may appoint a meet 
jury. The jury shall consist of not fewer than three (3) and not more than five (5) persons, at 
least one of whom shall be a coach and one an athlete.

.3  Protests made prior to the race contesting the eligibility of a swimmer to compete or to rep-
resent an organization shall be made to the Referee in writing. If a protest is not resolved, 
the Referee or the meet jury shall allow the swimmer to compete under protest and it shall 
be so announced before the race.
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Appendix M 
Talkabout Radio with Headset Instructions 

1) With Radio OFF, plug Headset Connector into accessory jack on the side of radio. 
2) Turn Radio ON (turn knob), Low volume Level 
3) Check Battery Level Indicator – must be Greater than Half 
4) Check Channel – Should be 19 
5) Check Sub-Channel – Should be 22 
6) Place headset on and adjust microphone to about an inch from mouth  
7) Standing five or more feet from another person, Press the PTT button and test. 
8) Adjust volume 
 
TRUN RADIO OFF WHEN NOT IN USE! 

 
Trouble Shooting: 

 
Only one person can talk at a time.  If more than one person uses the PPT button at the 
same time, neither will properly communicate. 

 
1) Radio does not turn on – Check Batteries (Sweet Home Radios are rechargeable) 
2) Only one person can talk at a time.  If more than one person uses the PPT button at 

the same time, neither will properly communicate. 
3) If headset is plugged in when radio is on, the headset will become Voice Activated 

(VOX) and cause static and transmission problems.  Turn OFF Radio, Wait a few 
seconds and turn radio back on.  

4) Headset has static or can not hear or no communications.  
a. Check Battery Indicator  
b. Turn off Radio and Check Headset is properly plugged in. 
c. Model (5500) have Noise Filtering and are incompatible with models that do 

not have this feature. Turn Off Filtering, Press Menu button until QT is 
displayed, Filtering On (Y) or Off (-) is flashing, Press (+) or (-) to change, 
Wait until Filtering stops flashing.  

d. Turn off Radio and use a different headset.   
e. Try Another Channel – All radios must be set to the same Channel and Sub-

Channel.  Press Menu button, Channel will flash, Press the (+) or (-), Wait 
until Channel stops flashing.  

  
5) Radio is sending a call tone, Press Menu button 3 times. CA is displayed and Tone 

Setting flashes. Set Tone to 0 (zero), Press the (+) or (-), Wait until Tone stops 
flashing. 

 
Contact Equipment Manger right after the meet to report problems, this will 
ensure equipment can be fixed or replaced prior to the next week’s meet. 



Starter Instructions 
 
CARE: 
 
1) Starters must be fully charged.  Units can not be overcharged, recommended charge 

time 24-48 hours. 
2) !! Sweet Home Box Only !! recharge radios weekly when charging starter. 
3) Do not charge or store near combustibles. 
4) High Temperature (above 80) and Low Temperature (below 70) will reduce battery 

life and damage electronics.  High temperatures can cause batteries to explode. 
5) Do not get Wet. 
6) Store inside, do not store in car. 
 
OPERATIONS: 
 
DAKTRONICS HS200: 
 
1) With Two People, Clamp unit to the 15 Meter Mark Pole, Speaker towards 

Swimmers.  
2) Plug in MIC  
3) Turn Power On – Battery Full Light and Top Red Light – On (Ready not flashing) 
4) Adjust Volume (main knob) 
5) To Speak In Mic, Press and Hold Side Button on MIC 
6) To initiate Start:  Press and Hold Side Button on MIC and Press the Top Mic 

Button. (Single Tone and Flash) 
7) To initiate Recall: After Start the Top Red Light Flashing (Recall Active), Press and 

Hold Side Button on MIC and Press the Top Mic Button. (Multi-Tones) 
 
Note: To remove Mic, Press Mic Tab and Pull 
 

Misc Equipment Notes (From section7.6) 
Timers will be provided a stopwatch by their team coordinators. Watches must be 
returned to your team coordinator at the conclusion of the meet. Prior to 2006, the 
NCSL purchased watches for all teams in sufficient quantity (9 per team) to provide 
enough watches to cover timers at any of the meet sites. Teams are required to store 
and maintain (including replace batteries) for those watches season-to-season, and 
ensure they are passed to new coordinators as volunteers change. The NCSL will 
reimburse teams (turn in receipt to NCSL Treasurer) the full amount required to 
replace two watches per year, as needed to cover breakage. Teams must supplement 
any additional costs for watches.  



8.3 Coordinators, Coaches, Officials Pledge & Code of Conduct 
 

Coordinators, Coaches, and Officials 
 Pledge & Code of Conduct 

 
I,                                                                                                                              ,  
 
Having the position of  ___________________________________________                                                                                              
and representing _______________________________________ School                                                      
 
Pledge to accept responsibility for my actions by following this Code of Conduct:  
1. I will provide positive reinforcement, care, and encouragement to all children under my care. 
2. I will encourage fair play and good sportsmanship by demonstrating positive support for all 

players, coaches, and officials at every practice or meets. 
3. I will place the emotional and physical well-being of our children ahead of a personal desire to 

win. 
4. If a child develops a behavior-related problem that repeatedly disrupts practices and/or 

meets, I promise to work with that child’s parents to resolve that problem. 
5. I will demand a swimming environment for our children free of drugs, including tobacco and 

alcohol, and will refrain from their use at all practices and meets. 
6. I will remember that the meet is for our children, not for the adults. 
7. I will do my very best to make swimming fun for our children. 
8. I promise to treat other fans, coaches, players, and officials with respect, regardless of race, 

sex, or ability. 
9. I will refrain from the use of profanity at all times.  
10. I will remember that as a representative of my child’s school, I also represent the NCSL and I 

understand poor behavior during practices or meets may result in my expulsion from the pool 
complex and the termination of my position. 

11. I will remember that the lifeguard has ultimate authority in regards to safety at any pool. 
12. I will respect the rules and wishes of the NCSL, its officers or its designated representatives. 
13. I will work to the best of my ability to resolve any conflicts or problems to a fair and equitable 

resolution. 
14. I will report any wrong doings or problems as soon as practical to a board member of the 

NCSL. 
15. I will never, nor enlist the help of any individual to: cheat, knowingly disobey a NCSL ruling or 

falsely submit any data to the NCSL. 
16. I agree that any ruling rendered by the NCSL, its board members or their designated 

representatives will be final and I will comply with the same. 
17. I understand that the NCSL and the other parents of the league will hold me accountable for 

my actions and behavior. 
18. I will stay in only the designated pool areas of the facility.  
19. I understand that no one can be on the pool deck of any meet or practice unless they have 

read, understood, signed and submitted this form to the NCSL. 
 
Signed:                                                                                                  
 
Submitted on date:                        to the Team Coordinator  
 
 
 
 
 
 


